
INCIDENT ACTION PLAN 

Ice Storm Road Clearing 
11/10/2025 – 11/14/2025 

0600 - 1830 hrs









ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 2. Operational Period:

Date From: Date To:  
Time From: Time To: 

3. 

Branch: 1
Division: 1
Group: 1
Staging Area: 1

4. Operations Personnel: Name Contact Number(s) 

Operations Section Chief:

Branch Director: 

Division/Group Supervisor: 

5. Resources Assigned:

 #
 o

f 
 P

er
so

ns
 

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information Resource Identifier Leader 

6. Work Assignments:

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

/ 
/ 
/ 
/ 

9. Prepared by:  Name:  Position/Title:   Signature:  

ICS 204 IAP Page _____ Date/Time:  

Ice Storm Road Clearing 11/10/25 11/14/25

0600 1830

Gaylord/PRC

Charlie

Gaylord FO

   Jeff Corser 517-449-1721

   Lucas Merrick 231-340-5103 /Mark Monroe 989-329-9827

   Dwayne Morse 989-390-2089

Noah Carter R0 53/54 1 989-590-3402 Gaylord FO.@0900

Jerry Turner SA 52/53 1 517-885-8195 Gaylord FO.@0900

Chris Cox 1 906-291-0745 Gaylord FO.@0900

Mike Aksamit 1

Personnel will be in Gaylord Unit under Dwayne Morse. Teams will be assigned to open priority roads within the 
Gaylord Unit. Dwayne Morse(DIVS) may remain mobil to assist as needed throughout the Unit. 

Bring Chainsaws, fuel, oils and chaps. A skidsteer or dozer will be assigned to the team. Ensure roads completed are 
added via Field Maps and/or progress reported to Division Supt. at the end of the day to ensure maps are updated. 
Report to Gaylord at 0900 on 11/10 for briefing, each day after briefing will be held by Division Charlie at 
pre-determined location, daily assignments, work locations and objectives will be discussed at this time. Prior to Demb 
ensure times are entered via QR code for official tracking. Check in at the end of each day with Operations Section. We 
have a great safety record and there has been a lot of good work done over the last 5 weeks, Thank You and keep up 
the good work. Pay attention to the Finance nessage as some codes have changed.

Dwayne Morse/ DIVS 989-390-2089(CELL)  800 MHz radio - FMGAYLD Talk Group

Jeff Corser OPS

5 11/07/2025 0900

231-429-0185 Gaylord FO.@0900



ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 2. Operational Period:

Date From: Date To:  
Time From: Time To: 

3. 

Branch: 1
Division: 1
Group: 1
Staging Area: 1

4. Operations Personnel: Name Contact Number(s) 

Operations Section Chief:

Branch Director: 

Division/Group Supervisor: 

5. Resources Assigned:

 #
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Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information Resource Identifier Leader 

6. Work Assignments:

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

/ 
/ 
/ 
/ 

9. Prepared by:  Name:  Position/Title:   Signature:  

ICS 204 IAP Page _____ Date/Time:  

Ice Storm Road Clearing 11/10/25 11/14/25

0600 1830

Grayling

Hotel

Grayling FO

   Jeff Corser 989-385-5617

   Tom Barnes-231-381-7732

   Michael Janisse  989-370-4049

Cory Mallory 1 906-202-1225 Mio FO @0900

Brian Carroll (Sawyer) 1 989-370-3722 MIO FO @0900

Tim Gallagher W/Hunter 2 989-745-4465 Mio FO  @0900

Personnel will be in Grayling Unit and assigned a dozer and transport or teamed up with local staff. Priority is to open 
priority roads within the Grayling Unit. 

Bring chainsaws, fuel, oils and PPE. A skid-steer or dozer will be assigned to the team.  Resources shall ensure 
opened state forest roads are added to Field Maps daily. Tuesday-Friday morning briefings will be held by the division:  
location and time to be determined by DIVS.  All time sheets and equipment shift tickets shall be completed on the 
FEMA forms and submitted once per pay period.Pat attention  to the Finance message as some codes have changed. 
We have a great safety record and there has been a lot of good work done over the last 5 weeks, Thank You and keep 
up the good work.

Mike Janisse              DIVS 989-370-4049   800 MHz radio FMGRAYL talk group

Jeff Corser OPS

   6 11/07/25@0900


















