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Committee Assignments and Goals

All committee meetings are posted as open public meetings. The exception may be the Personnel Committee if the persons
involved have requested a close session. No decisions can be made in a close sessions. All decisions must be made in an open
meeting. The President sits on all committees. The clerk and/or the treasurer may be required to attend a committee meeting
but they have no voting powers. Updated committee assignments 1-21-2015.

Parks & Recreation

Arnold Knaggs, Mikel Faulk, and Dean Cain
Goal - to create a Recreation Plan for approval and apply for
grants.

Streets

Arnold Knaggs, Troy Sweet, William Fritz
Goal - to conduct a survey and develop a street plan for
repair, replacement, and maintenance.

Department of Public Works

Arnold Knaggs, Troy Sweet, and Mikel Faulk
Goal - to work with the DPW supervisor developing a list of
needs and then prioritizing the needs.

Trees

To be arranged within Ordinance

Temporary committee - Mikel Faulk, Kay Laba, and Theresa
Thomas

Goal - to follow the tree ordinance and apply for tree
planting grants.

Fire

Sue Heberling, Valene Pattee, and Mikel Faulk
Goal - to monitor and maintain our Fire department with
communication to townships.

Business & Community Relations

Arnold Knaggs, Valene Pattee, and Mikel Faulk
Susan Heberling - clerk

Goal - to develop a DDA and promote business and
community relations.
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Zoning Board of Appeals

The entire Council sits as the zoning board of appeals.

Zoning

Mikel Faulk, Arnold Knaggs, and William Fritz

Goal - to investigate, monitor, and recommend zoning
changes or issues as they arise within our current zoning
ordinances.

Personnel

Dean Cain, Valene Pattee, and William Fritz
Goal - to maintain employee policies and procedures

Ordinance Review

Arnold Knaggs, Dean Cain, and William Fritz
Goal - to continue to review, upgrade, propose, and enforce
Village ordinances.

Buildings

Arnold Knaggs, Dean Cain, and Mikel Faulk
Goal - to survey buildings, develop a list of maintenance and
improvements needed, and prioritize these needs.

Finance & Budget

William Fritz, Dean Cain, Arnold Knaggs, Catherine Laba,
Troy Sweet, Mikel Faulk, and Valene Pattee

Susan Heberling - clerk Erica Gageby - Treasurer
Goal - to maintain a strong and responsible fiscal program
for the Village and it's residents.
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